
Transitions 

A Team Health-Check to  

Navigate a Changing 

Landscape  



Is The Team Stuck? 

As we make the transition through and out of the pandemic, 

working life for many firms will not simply be a change in 

the practicalities of office layout or more robust hygiene 

protocols. For most medium to large sized organisations 

there will be a fundamental shift in working arrangements 

and organisational policies and processes.   

“On the front foot” organisations are mapping out next 

steps. Do we have an integrated game-plan for this 

transition? What opportunities (and risks) face us as we 

rethink what we do and how we do it? 

For the firms that will succeed and thrive, there will be a 

change in leadership priorities, specifically in the way in 

which teams interact internally and with their stakeholders. 

How will teams operate in future? What will be much the 
same? And what may be very different? 

What is certain is that there is a requirement more than ever 

to build teams with an adaptive team mind set to respond to 

changing requirements. 

 

 

 

Even before coronavirus struck, the future of 
work looked uncertain: algorithms and 

artificial intelligence; shifting demographics 
and globalisation; the move to outsourcing 
and part time work; the endless demand for 

new skills. 
 

The pandemic, the panicked lockdown, 
nervous shutdown and jittery reopening of 

businesses have exacerbated those challenges. 
 

Andrew Hill, Financial Times 

© Envisia Learning 2021 2 



Transitions: The Background 

 The pandemic has triggered a shift in working 

arrangements and operating processes with implications for 

team activity and outcomes and stakeholder expectations. 

 

 Attempts to assemble the perfect team through personality 

profiling and creating the optimal mix of operating styles 

are unrealistic; the emphasis is now on building an adaptive 

team mind set to respond to changing requirements and 

ambiguous environments. 

 

 Teams can only operate effectively within the context in 

which they operate; do organisational conditions make it 

more or less easy for teams to perform? 

 

 Team leadership is important, but only within the dynamics 

of the team, its maturity and the alignment of key 

processes, and the capability and commitment of adaptive 

team members. 

 

 Start with outcomes and the metrics of team success to 

identify the focus of the team’s efforts and how it operates. 
 

 

 

 

 

 

 

 

 

Envisia Learning have reviewed the research literature and 

spoken in the last 12 months with a range of clients in different 

sectors. We also updated our analysis from several hundred 

team feedback projects to identify the key drivers of sustainable 

team performance. Some factors were obvious; others more 

counter-intuitive. It was this combination of research findings, 

our own analysis and client feedback that led to the design of 

Transitions. 

This online team assessment and facilitated feedback 
provides a reality check to help teams and team leaders 
take stock of the current state of play and agree priorities 
for future team effectiveness. 

 

 

It is based on the following principles: 
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A Framework For Team Assessment And Development 
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Transitions measures three factors required for high performing teams as they transition post-pandemic.  

 

 

 

 

Team Context: where do we now find ourselves? 

 

Team Dynamics: which team interactions and dynamics represent strengths, gaps or risks? 

 

Team Outcomes: what outcomes are being achieved?  
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The Transitions Toolkit 
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 Communication and positioning resources to ensure clarity of purpose, 

check expectations and process outcomes to agree an agenda for team 

improvement. 

 An online team assessment completed by the team leader and team 

members, with the option of including stakeholder feedback; 

significant colleagues whose views on team outcomes will provide a 

reality check. 

 A comprehensive feedback report summarising the impact of the team 

vis a vis the context in which the team is performing and a detailed 

analysis of the factors helping or hindering the team. 

 A facilitated debrief session for the team leader and team members to 

review key priorities and agree next steps and development actions. 
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The Transitions Process: Positioning And Set-Up 
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The Transitions process is managed end to end by Envisia 

Learning.  Before launch, we work with clients to create the 

necessary “mood music” for the project. This clarifies: 

 

 the context in which team finds itself, given the mix of the 

legacy of previous outcomes and current working 

arrangements. 

 

 the purpose of the exercise and expectations of those 

participating in the feedback. 

 

 the “rules of engagement” to reinforce “psychological safety” 

and set the tone for a combination of supportive and 

challenging feedback. 
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The Transitions Process: Online Feedback 
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After initial communication to position the exercise, emails with 

questionnaire links are sent to the nominated respondents. 

There are three questionnaire variations: 

 

 Team Leader: all questions except those regarding Team 

Member Experience.  

 Team Members: full questionnaire completion. 

 Stakeholders (optional): context and outcomes questions 

only. 

 

All three questionnaire formats encourage open-ended 

comments. 

 

Whilst completion times vary across the three groups, the 

feedback process is quick for all, from 5 minutes for 

stakeholders to 10 minutes maximum  for team members. 

 

Envisia Learning will set-up and manage the entire feedback 

process, providing regular client updates on completion 

progress. 

 

The Transitions application can be used in its standard format 

or can be customised to incorporate your organisation’s 

branding and questions to reflect the specific challenges you 

face.  
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Transitions Reporting 
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Transitions generates a comprehensive user-friendly report 

summarising the impact of the team vis a vis the context in 

which the team is performing and includes: 

 

 Overview profile: a high level overview to check if the 

team is over-performing against the challenges of a 

head-wind or under-performing and failing to exploit a 

positive organisational environment. 

 

 Detailed analysis: the mapping of how the Team Leader, 

Team Members and Stakeholder see the team and its 

impact. 

 

 Open-ended comments for additional feedback to 

identify the specifics of what is working well for the team 

and where it may need to rethink its priorities. 

 

 Action planning prompts to move from analysis to 

implementation. 
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Transitions Debrief 

Feedback is an insight into the past. Here nothing much can be 

changed. But the analysis of what has and hasn’t been working 

provides focus for identifying future insights. 

 

Feedforward translates the insights from the feedback exercise 

into actions that will make a difference in future and help the 

team progress for further engagement and effectiveness. 

 

There are several process options for the debrief we would 

recommend: 

 

 An initial discussion with the Team Leader to “walk through” 

the report and identify the opportunities and any risks for the 

team. 

 

 A facilitated review of the results with the wider team and the 

prioritisation of issues and actions and agreement of 

commitments. 

 

 Follow-up with stakeholders to share action plans. 

 

 Check in of progress as part of team updates. 

 

 A rerun of the exercise after 6 - 9 months to track 

improvement and impact. 
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Outcomes For Team Development 
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 An opportunity to re-group post pandemic and open up a 

discussion about future patterns of team working. 

 A process to review the context in which the team now 

operates and how it may need to rethink its positioning 

within the organisation. 

 A better understanding of the dynamics of team activity 

and interactions and what is helping or hindering 

effectiveness. 

 A shared understanding of team outcomes against the 

expectations of its stakeholders. 

 An insight into team member well-being to negotiate the 

balance of challenge and support as the team takes on 

new challenges. 

 A trigger to action plan for the team leader and team 

members to agree how to optimise team impact. 
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Further Information 

If your organisation is interested in exploring the application 

of Transitions for its teams,  please contact Envisia Learning: 

 

Email us at info@envisialearning.com  

 

Call +44 (0)1223 776050 
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